2.1 Business Need—Opportunity/Problem Statement
Purpose: Establish a sense of urgency for the opportunity or solution.
Projects are initiated to solve problems or take advantage of opportunities. Describe why you’re proposing the project—what is the business need?
Articulate your understanding of the underlying issue using data and analysis. If your stakeholders don’t understand or don’t agree with your articulation of the problem, they’re going to take issue with everything else in your business case. See the ABC MedTech Case and the XYZ Energy Case for examples of a business need analysis.
Share data that conveys urgency.
2.2 Business Need—Clinical and/or Business Objective
Purpose: Explain how the project is connected to your/the company’s objectives.
Explicitly connect the need to the company’s strategic goals or mission.
What is the desired measurable outcome of this project? What outputs are required to achieve this outcome?
Whenever possible, list specific concrete (SMART) goals.
Describe the situation in enough detail that it is clear to the reader why the project objective(s) are desirable.
3.1 Project Overview
Purpose: Help stakeholders understand the scope of your proposed project.
Provide a high-level description of the solution(s). 
If it’s a new product or an upgrade to an existing product, lay out the general concept, and explain how it fits in with existing offerings.  
For a productivity initiative (such as an IT project that allows a customer to handle a situation faster), specify which business processes it will affect, and which costs it will eliminate or reduce. 
If you’re including more than one option, highlight key differences so that stakeholders can quickly compare.  You should include a brief overview of the substitutes or alternatives that were considered that could have also addressed the need, and why your recommended solution is better.
3.2 Critical Assumptions and Constraints
Assumptions are those things that you believe are true today.  They are not things you wish were true or hope are true.  They must be based on sound reasoning or judgment.
Constraints are those things that constrain the project or hold it back.  Most projects are constrained by time, money, and people, but you can also have other constraints such as facilities, equipment, strict quality requirements, government regulations, etc.
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